g&% La Escuela de Lancaster

CDMX, 4th November 2020

Dear members of the Lancaster Community,
I hope this message finds you and your loved ones well at this moment.

| have decided to restart the monthly communication to keep in touch with the community
regarding developments (or not) in the situation concerning Covid-19 and the status of the
school. This is not due to any significant changes, nor the expectation that there might be
significant changes in the foreseeable future, but rather to ensure that we are all well informed
about what the school is doing and how we hope to support and facilitate any possible return to
school during this school year.

Current Risk Level
The school remains at Level 4 (High Risk) on our Crisis Management Matrix. During the past two

weeks, we have been informed that several members of the community have been diagnosed
with COVID-19 and we wish them a speedy recovery.

Please remember that if you or a member of your family is diagnosed with COVID-19 we ask you
to contact the school doctor, azucena.serrano@lancaster.edu.mx The information is invaluable
to us in making decisions and communicating with the authorities, especially as we move
toward the possibility of re-opening (however distant that may be). We treat all such
information as confidential.

Seasonal Events

We are currently in the planning stages of our Winter Festivities, which will all take place online
this year. We will share more information with you as soon as it is available. You should save
the date of December 15th so that you don’t miss out on what we have planned.

We will also be in touch soon to share with you the logistical organisation of the collection of
donations for the annual despensas which we traditionally prepare for our support staff, who
have been continuing to work hard to ensure that our facilities are clean and well maintained
throughout the current crisis.


http://bit.ly/LancasterMatrix_COVID-19
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Finance and Administration

We would like to thank all those families who have paid their school fees on time, which has
allowed us to meet our commitments to all our staff and other service providers. We know that
the situation continues to be very complicated and unstable for many, but are proud of the clear
sense of community and solidarity that we can see and feel within the community.

We are about to finish the first trimester of the school year with 16 students less on the roll than
we had originally contemplated in the budget, which will create a deficit which we hope will be
compensated by a careful exercising of the budget. We will be able to reassign funds from
some activities which have not been exercised due to the continued distance learning
programme and will also recuperate some of the cost from late fees.

The Board of Directors and the Direction Team, supported by the Administrative Committee will
continue to closely monitor the financial situation, analysing the possible scenarios that could
arise and ensuring that strategies are in place to find solutions to address them.

| would like to take this opportunity to thank our fantastic team of teachers who have been
working hard on reviewing and renewing their approach to online learning whilst maintaining
high standards (and spirits) throughout the quarantine period. | would also like to thank the
families of the community, without your continued support and commitment to the school, we
could be in a very different situation. Lastly, but certainly not least, | would like to extend my
thanks to the administration and support staff who have been invaluable in making sure that the
school continues to run smoothly in such adverse circumstances.

Unless there is breaking news regarding the situation in Mexico City, | will write again in

December, before we break for a much needed Christmas Holiday.

Regards,
Charlotte

Greey



g&% La Escuela de Lancaster

CDMX, 4 de noviembre 2020

Queridos y queridas integrantes de la comunidad Lancaster,
Espero que este mensaje les encuentre bien a ustedes y a sus familias.

He decidido reanudar los comunicados mensuales para mantenerme en contacto con la
comunidad y mantenerles actualizados sobre la situacion de la escuela con respecto al
COVID-19. Este comunicado no se debe a que haya o vaya a haber un cambio significativo en un
futuro préximo, sino para asegurarnos de estar bien informados e informadas sobre lo que esta
haciendo la escuela y sobre como esperamos poder facilitar un posible regreso a clases este
ciclo escolar.

Nivel Actual de Riesgo
La escuela permanece en el Nivel 4 (alto riesgo) segun nuestra Tabla de Manejo de Crisis.

Durante las ultimas dos semanas se han confirmado mas casos de COVID-19 en nuestra
comunidad y continuamos deseandoles una pronta recuperacion.

Por favor recuerden que si ustedes o sus familiares son diagnosticados con COVID-19, les
pedimos que se lo reporten a la responsable de los Servicios Médicos Escolares, la Dra.
Azucena Serrano, enviando un correo a azucena.serrano@lancaster.edu.mx. Esta informacion
es invaluable para que nosotros podamos tomar decisiones y comunicarnos con las
autoridades, especialmente conforme nos movemos hacia una posible reapertura (cuando sea
que ésta sea posible). Trataremos toda su informacién con total confidencialidad.

Eventos de Temporada

Actualmente estamos trabajando en la planeacion de nuestras festividades de invierno, las
cuales llevaremos a cabo en tiempo y forma. Nos pondremos en contacto con ustedes cuando
tengamos mas informacion al respecto.

Pronto compartiremos con ustedes la logistica de recaudacion de las despensas que
realizamos anualmente en apoyo al personal, quienes contindan trabajando para asegurar que
las instalaciones permanezcan limpias y bien mantenidas durante este periodo de crisis.


http://bit.ly/LancasterMatrix_COVID-19
mailto:azucena.serrano@lancaster.edu.mx
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Finanzas y Administracién

Queremos agradecer sinceramente a todas las familias el pago oportuno de las colegiaturas,
que nos ha permitido cumplir con los compromisos que tiene la escuela con el personal y
demas servicios. Sabemos que los tiempos actuales siguen muy complicados, pero también
que existe un gran sentido de Comunidad aunado a la solidaridad de sus miembros.

Estamos terminando el primer trimestre con 16 alumnos menos de los que se tenian
presupuestados, lo cual genera un déficit que consideramos podria ser compensado con
algunas partidas del presupuesto que no ejercemos al no tener actividades presenciales y con
el cobro de recargos.

El Consejo Directivo y la Direccidn General, a través del Comité Administrativo, monitorean muy
de cerca la situacion financiera de la escuela analizando los diferentes escenarios que podrian
presentarse y soluciones para atenderlos.

Quiero aprovechar esta oportunidad para agradecer a nuestro fantastico equipo docente que ha
trabajado arduamente en revisar y renovar su aproximaciéon al sistema de aprendizaje a
distancia, siempre manteniendo los estandares (y su espiritu) en alto durante este periodo de
cuarentena. También quiero agradecer a las familias de esta comunidad, sin cuyo apoyo
continuo y compromiso con la escuela, podriamos encontrarnos en una situacion muy distinta.
Finalmente, quiero expresar mi gratitud hacia nuestro personal administrativo y de apoyo,
quienes han sido invaluables para que la escuela pueda continuar operando durante estas
circunstancias tan adversas.

A no ser que haya noticias importantes sobre la situacion en la Ciudad de México, volveré a
escribirles antes de nuestras merecidas vacaciones de Diciembre.

Saludos,
Charlotte

Grey



