SOCIALISATION
Rationale

The Lancaster School philosophy recognises that socialisation is a central element of a holistic education. It is essential that students, and all members of the community, develop self awareness in relation to the way in which their words and actions affect others, and foster an ethic of care which recognises and accepts the interdependence implicit in all human interaction.

Objectives

· Create a positive atmosphere in the social-emotional environment which is conducive to learning in the widest sense

· Help all members of the school community to become effective and proactive members of society

Principles

· Socialisation is an educational goal in its own right

· Membership of the Lancaster Community implies a commitment to this policy

· All members of the community have a responsibility for contributing proactively to the creation of a harmonious social environment

· Actions which affect other members of the community adversely will have a consequence
· Always try to be sensitive to the needs and feelings of others

· Think before you act and speak

· Get involved when you see that something is not right

· Look for ways to take initiatives that will benefit the community

Procedures

· Use the PSHE programme to promote this policy

· Incorporate the Graduate Profile into the planning, realisation and assessment of learning
· Organise activities that foster community spirit and co-operation
· Encourage positive behaviour through recognition and feedback

· Implement disciplinary measures rigorously in cases of antisocial behaviour

· Sanction negative behaviour by staff and parents

Positive Behaviour

Responsibility
· Maintain the school clean and tidy. Pick up after yourself and others.

· Be punctual. Use your time well and respect the time of others.

· Be positive and enthusiastic. Find something to celebrate.
· Lead by example.

· Take care of your belongings.
Respect
· Show respect for others. Be sensitive to their feelings and beliefs, and listen to what they say.

· Be polite. Say “please”, “thank you” and “sorry”.

· Be patient. Wait your turn.

· Accept the decisions of those in authority. Express inconformity with grace and respect.

· Take care of your environment and other people’s belongings
Tolerance
· Be constructive with criticism. Seek to improve, not to destroy.

· Be generous.

· Accept and celebrate differences as such.
· Include others.

Honesty
· Accept your mistakes. Try to improve your weaknesses.

· Be open to new ideas. Be prepared to change.

· Express your feelings without hurting others.

Co-operation
· Take turns.

· Give way to others.

· Share.

Community spirit
· Care for those around you.

· Intervene to help solve problems.

· Support others who need your help.

Unacceptable Behaviour

Language
· Use of offensive, aggressive or threatening language and/or tone of voice.

· Use of language intended to hurt.

· Humiliation.

· Use of non-verbal language to offend, humiliate, threaten or show disrespect.

Abuse of power
· Use of physical aggression towards another person.

· Manipulation of others through economic, social, physical or intellectual status.

· Abuse of trust and/or authority.

· Exclusion of others.

· Taking things without permission.

· Demonstration of arrogance and/or prejudice.

Behaviours affecting the community
· Use of electronic media to attack others

· Propagating and spreading rumours.

· Failure to follow norms and guidelines.

· Vandalism.

Self-centred behaviour
· Shouting out.

· Forcing a point of view or belief.

· Talking over others, not listening.

· Denial of actions and intentions.

Negative attitudes
· Disruptive behaviour.

· Apathy, lack of effort.

· Intolerance.

· Indifference.
· Sabotage
DISCIPLINE
Rationale
A civilised, democratic society can only flourish when limits are placed on the exercise of individuality, which allow us to strike a balance between individual freedom and community well-being.  A school discipline policy should aim to help students understand and internalise these limits and prepare them for the dual demands of self-realisation and responsible citizenship.
Every teacher should endeavour to deal with discipline problems within their own classroom.  The relationship with a class, including an acceptance of the teacher's authority, is a prerequisite to effective teaching and learning.  Nevertheless it will sometimes be necessary to seek help from senior members of staff and it is always better to consult if in doubt rather than act in haste.  Whilst endeavouring to maintain consistency, it is important that breaches of discipline should be considered on their own merits

Objectives
· Help students to become self-disciplined, responsible members of society.

· Foster an atmosphere conducive to effective learning.

· Maintain the physical and mental integrity of all students.

Principles
· Discipline is a learning process in an interpersonal and social context.

· Limits are defined in terms of our shared values.

· “Mistakes” are learning opportunities that allow us to reflect.

· No breach of stated school policy should be allowed to occur without a consequence.

· All members of staff are empowered and expected to take appropriate action with pupils from all levels of the school at all times.

Procedures
Specific, detailed procedures for dealing with incidents are included in discipline policies on each site. The following are general guidelines which should be adhered to:
· Sanctions should be applied taking into account the seriousness of the incident, the previous behaviour of the pupil and his/her attitude towards the situation being dealt with.

· When possible, try to apply a sanction related to the breach of discipline.

· Students should not normally be expelled from the classroom except for short cooling-down periods.

· In the case of repetitive incidents, a contract may be drawn up between teacher and pupil in order to set targets for acceptable behaviour.

· All breaches of discipline, together with the sanction applied, should be recorded in writing and class teachers (Rey Yupanqui) or Tutors (Insurgentes) should be informed.

· If in doubt, consult a senior member of staff.
Things to be avoided

· The lowering of an academic grade is not permitted as a sanction.  Nevertheless, a part of the final grade should reflect attitude in general (see Grading).

· Do NOT send pupils out of class unless supervised by another member of staff.

· Never threaten to apply a sanction and then not apply it.

· Never apply a sanction unless you are certain that the pupil is responsible.

· Do not apply sanctions which adversely affect a colleague’s work.

BULLYING
Rationale
It is our obligation to ensure that all members of the community feel comfortable in the school and live free of any form of aggression. Equally it is our obligation to promote reflection amongst members of the community directed towards avoiding acts of bullying and maintaining a healthy coexistence.

Objectives
· Reduce bullying as far as possible.

· Make clear the values and attitudes that are expected of all members of the school community.

· Empower students with strategies that help them confront bullying.

· Improve our understanding of how and why bullying occurs.

· Help both victims and aggressors modify the behaviour that leads to bullying.

Principles
· Bullying is understood to mean any premeditated, conscious or systematic aggression (physical, verbal o other) directed towards a member of the community by one or more people.

· Bullying, once detected, will not be tolerated.

· Both victims and aggressors will be offered support once bullying has been detected.

· All members of the community have the obligation to report incidents related to bullying to the corresponding management team and the right to remain anonymous if they so wish.

· The PSHE programme should help students to understand the problem of bullying: what it is, why it is not acceptable, and how to deal with it.

Procedures

Specific, detailed procedures for dealing with bullying are included in bullying policies on each site. The following are general guidelines which should be adhered to:
· Students and parents should express their problems and concerns through appropriate communication channels, such as the suggestions box, talking to a member of staff or talking to a trusted friend.

· When bullying is suspected it should be reported immediately to the relevant school authority for investigation and follow-up.

· All incidents should be registered according to the procedures on each site.

· Victims of bullying will be given the support necessary to develop strategies to avoid recurrences of the bullying.

· Appropriate sanctions will be applied to aggressors and they will be given the help necessary to modify their behaviour.
