SCHOOL-BASED RESEARCH
Rationale
“The research engaged school is one in which teachers believe it is in their interest, and in the interest of their pupils, to be critical of received wisdom, to be sceptical of easy answers, to have a desire for evidence and to foster aggressive curiosity.  It recognises that at every level there is a research of some kind already ongoing, and finds ways of supporting that endeavour and making it more rigorous, transparent and of value not only to the school itself but to a wider constituency.  In the research engaged school teachers have confidence in the process and enjoy mutual support in exploring their thinking, scrutinising their practice and taking good ideas further.  Self-evaluation is then not an extra or an imposition, not undertaken to satisfy some external demand but integral to the day-to-day practice of school and classroom” (John MacBeath).

Objectives
· Develop a critical and rigorous approach to improving professional practice.
· Help to create a genuine learning organisation.
· Provide opportunities for sharing good practice.
· Broaden teachers’ professional knowledge.
· Share research with broader community.
Principles
Funding will be allocated in line with the priorities established annually in the school’s development planning and where it is considered that the greatest individual and institutional benefit can be gained.  The school will make funds available to support research projects provided the following conditions are met
· Research proposals must be in line with the school philosophy, values and development plan.
· Proposals must show a clear benefit to the proposed target group(s).
· The project must not detract from the normal duties of the teacher(s).
· Time frames should be realistic in terms of additional commitments and should be planned accordingly.
Procedures
· Completion of Project Proposal (see Form).
· Submission of proposal to the Headteacher.
· Exploratory discussion with the Headteacher.
· Submission of proposal to the Academic Committee. 

· Decision by Selection Panel.
· Allocation of funds in line with proposed timeframe and submission of progress reports and final results.
· Periodic monitoring and mentoring by the school.

· Submission of interim and final reports.
· Submission for publication in FULCRUM or other journal.
