PLANNING

Rationale

Effective learning and teaching can only take place where there has been careful planning, taking into account the specific learning objectives to be achieved, the range of abilities of the students and the teaching styles and resources available.
Objectives

· Establish clear learning objectives and ensure consistency in each grade
· Address individual students’ needs

· Use resources effectively

· Check for understanding

· Ensure effective delivery of the curriculum

· Ensure that resources are appropriate and available

Principles

A well balanced, motivating class will always include the following aspects, each of which should incorporate opportunities for differentiation:  
Organisation

Content, resources, classroom dynamics (seating, etc.), timing, evaluation and follow-up activities should be planned in advance, leaving sufficient flexibility to react to unexpected circumstances and student response.

Demonstration

Always make clear to students what you expect of them, both in the lesson as a whole and in specific activities, and demonstrate new techniques to the group before carrying them out.

Management

It is a fundamental facet of the teacher's role to ensure that all pupils are on task and that the objectives of the lesson are being achieved.  Teachers should be prepared to modify the structure of a class or activity when they see that it is not working.  Teachers should move around the room and try to ensure that all pupils receive their attention.

Feedback

Teachers should constantly be checking that pupils are understanding and applying correctly the concepts and skills being learnt and that they have the previous knowledge required to continue.  Pupils should receive constant, constructive feedback from teachers.

Procedures

· Teachers should hand termly and weekly plans to the appropriate member of the management team.

· Teachers are expected to make their own daily lesson plans, taking into account the progress and needs of the individual students.

· Plans should be coordinated with support teachers (ESL, LS, Inclusion).

