MENTORSHIP
Rationale

The mentorship programme is designed to give specific and directed support to individual members of staff experiencing particular problems in one or more areas.  It is an intensive programme that aims to produce a significant impact in a relatively short period of time.

Objectives

· To provide strong support for teachers experiencing difficulties.
· To generate motivation and enthusiasm.
· To help teachers obtain ownership of the processes that lead to a clear understanding of expectations, responsibilities and aspirations.
· To empower teachers in developing solutions to problems in their professional practice.
· To help teachers become reflective practitioners.
Principles

· A teacher may enter the mentorship programme at their own or at the school’s request.
· The mentorship programme is designed to help teachers succeed.
· Teachers on the mentorship programme will be expected to undertake extra professional development activities as indicated by their mentor.
Procedures

· A teacher experiencing difficulties will be approached by a member of the Senior Management and an exploratory interview will be set up.
· Formal entry into the programme will be determined by the school.
· Priorities for action will be established and clear strategies agreed upon.
· Regular observations and interviews will be used to evaluate progress.
· The cycle will continue until both teacher and mentor are satisfied that the support is no longer required.
· The identification of specific needs (class management, methodology, etc.) of teachers will be carried out by HODs, Coordinators, Grade Leaders, SMT, or the teacher.
