LANGUAGE POLICY
Rationale

The Lancaster is a bilingual, bicultural school and reflects and endorses an international outlook. As such, language acquisition is central to its mission. It is therefore the responsibility of e school to promote language learning both as a means of communication and as a discipline in its own right. The school is committed to fostering cultural awareness through the understanding, recognition and inclusion of language.

Language and discourse are key elements in the educational process. They allow access to every academic subject and are essential in the development of analytic abilities within and across subject boundaries, as well as linking knowledge and skills from one area to another. Through language, students acquire the ability to think, learn and communicate ideas, to develop social skills and acquire knowledge.

Objectives

· Language acquisition is seen as a priority for all members of the school community

· All Lancaster graduates will be functionally bilingual 
· Students will be able to use language in a range of spoken and written forms, including those required by academic study

· All staff will understand and promote language acquisition

· Staff in positions of responsibility, academically and administratively, will be able to communicate in English and Spanish

Principles

· All teachers are language teachers

· The learning experience is delivered in two languages with an agreed set of expectations and procedures for language acquisition for each language

· Levels of language acquisition will not be used as a measure of cognitive ability

· All students have the right to learn at least one additional language other than English and Spanish

· The whole community must be committed to understanding the importance of this policy

· This policy will be revised and evaluated on a regular basis, as will the specialised subject language used in subject areas.

· The school selects entrants partly but not wholly on the level of language comprehension and communication and may put linguistic requirements as conditions of entry

Procedures

· Language departments or coordinators will conduct purely diagnostic language testing for all new pupils

· Each learning area, as defined by the six IB areas, will write their own language procedures

· Curriculum or subject Coordinators will ensure that curricular and lesson planning will include language objectives

· Lead Teachers, RY  coordinators, and SMT will consider the provision of language development as part of their lesson observations

· Teachers will identify students with language problems and Learning Support will investigate and, where necessary, create an Individual Educational Plan that addresses specific linguistic problems

· Teachers will track language progress and information will be shared between former and future teachers

· Teachers and relevant coordinators will identify and enter students for relevant internal and external competitions that encourage, develop and reward language use, as well as setting up and maintaining clubs, such as book clubs and debating societies, that encourage and reward language use

· The English and Spanish departments will develop and regularly revise common marking codes for use by all teachers when correcting language.
· School leadership will provide a range of incentives for staff to learn languages other than their mother tongue

· The pastoral deputy head will ensure that PSHE programmes include language development

· Lead Teachers and coordinators will ensure that teachers include language use in their classroom displays

· The Senior Teacher in INS and the English & Spanish coordinators in RY will organise cross curricular projects and “International Week”, in which global concerns are explored via the media of subjects, and in which language is given due emphasis

· The Academic Director, in conjunction with heads of language areas, will ensure that an instruction and help pack, including resources, techniques and advice on how to improve language skills is devised and given to families upon entrance to the school

· The Senior Teacher will monitor links with other schools such as exchanges, pen friend schemes and other linguistic and cultural interchanges. Individual teachers will be responsible for creating and maintaining these links

· The Academic Director will supply internal and external training on how to improve language acquisition for teachers

· The Academic Director, in conjunction with heads of language areas, will devise and distribute an information pack on language development to all members of staff

· The Academic Director, in conjunction with heads of language areas, will provide new members of staff with entry level training on second language acquisition before the commencement of teaching.

