CAREER DEVELOPMENT

Rationale

The Lancaster School is particularly keen to promote the professional development of its staff.  This interest is underpinned by the perceived benefits this brings to the school as an institution, resulting in a better quality of education for its students, and by the school’s commitment, as a learning organisation, to the provision of opportunities for its employees to advance and develop their own personal skills and careers.

Objectives

· Improved learning for all students.

· Improved skills and knowledge for teachers.

· Greater self-awareness for teachers.

· The sharing of knowledge throughout the organisation.

· The consistent application of school policy and philosophy.

Principles

The school should ensure that the following range of opportunities is available to staff and that staff are actively involved in their own professional development.
· Self-evaluation and reflection (greater self-awareness)

· Peer observation (knowledge sharing, improved skills)

· Formal appraisal (knowledge sharing, improved skills, consistent application of school policy and philosophy)

· Analysis and interpretation of standardised test scores (improved learning)

· Listening to students (improved learning)

· In-service training (improved skills and knowledge)

· Staff workshops (consistent application of school policy and philosophy)

· Taking courses as well as ongoing language and IT classes
· Exchanges with other schools

· Mentorship

· School based research and investigation. (see Research policy)

Procedures

· Teachers’ professional development will be discussed at their annual appraisal (see Appraisal policy).  They may ask for additional professional development interviews as required through the Director of Studies.
· Teachers’ personal professional development records are their own responsibility and property.  Records of formal observations and student questionnaires are kept by the school for professional development purposes only and are treated in strict confidence.
· Teachers wishing to apply for funding for professional development should do so directly with the Director of Studies.

