APPRAISAL
Rationale

In the Lancaster School we are firmly committed to the concept of self-evaluation, both at an institutional level and at an individual level, as the driving force behind our school improvement and professional development programmes, complemented by formal appraisal and external evaluation.  The appraisal process is the necessary “critical friend” element of this approach, which allows us to reflect deeply and accurately on our own performance as professionals.

Objectives

· To extend and develop diverse teaching styles and strategies.
· To assess the effectiveness of planning, classroom management and use of resources.
· To assess the effectiveness of student learning.
· To agree common areas and shared priorities.
· To develop greater self-awareness as professionals.
· To share good practice.
· To be able to account for current practice.
· To evaluate the effectiveness of initiatives and changes in practice.
Principles

· Appraisal should consider information from all sources (360°).
· Appraisal should include an important element of self-evaluation.
· Appraisal is not linked to salary increases.
· Appraisal should be a joint process with agreed responsibilities and frameworks for action.
· Appraisal should be open, comprehensive, consistent and non-threatening.
Procedures

· Teachers will receive at least two formal observations per year from the Senior Management.
· Teachers will receive regular semi-structured observations from Heads of Department/Grade Leaders or another appropriate member of staff.
· Teachers are expected to organise informal peer observations with colleagues on a regular basis.
· Students will answer questionnaires on their teachers once a year.
· Every teacher should have an annual appraisal meeting in which they reflect on their professional practice, review their progress in relation to targets and set goals for the next period, as well as discussing wider issues related to professional development.

· The school will offer observation techniques to all staff.

· Teachers will receive feedback in writing on their achievements and letters of recommendation when requested.
